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RFP/RFQ TITLE: Project Management Information System 
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Q&A ISSUE DATE: August 7, 2026

# Question Answer Question #

1 Your RFP states "The successful respondent may be precluded from competing for, or participating in, subsequent 
contracts that are the direct result of or primarily generated by, the work performed under the contract resulting from this 
procurement."   

Would the selected firm be able to pursue for example, Design, PMCM, or technology type projects? Is a timeframe (i.e., 5-
10 years) that such preclusions would be in place. Is the preclusion only for Primes or does it also apply to subcontractors?

Please see addendum 01 Q-003936

2 Is the Port seeking a true software-agnostic PMIS evaluation, or does it have a preferred shortlist of platforms under 
consideration?

No platforms have been excluded from consideration Q-003937

3 Does the Port anticipate selecting a PMIS platform and implementation partner as a single procurement, or could software 
and implementation services be awarded separately?

We will consider proposals structured such that software 
licensing is purchased from the software vendor and the 
services are provided by an integration partner. We will 
also consider proposals from software providers which are 
also the solution  implementer of their solution.  We will 
not select select a partner unless they are an authorized 
partner of the software vendor. 

Q-003937

4 Is there a target implementation completion date or desired go-live window? Q1 or Q2 2027 Q-003937

QUESTIONS & RESPONSES #01
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5 Beyond the systems identified in the RFP, are there additional enterprise applications requiring integration or consideration 
(GIS, document management, procurement, permitting systems, BI platforms, etc.)?

Depending upon the architecture of the selected platform 
there could be a need to integrate with SharePoint for 
Document Management. Potential vendors should 
disclose if their applications require or if finctionality is 
inceased with a document management system 
integration, in our environment that is 
SharePoint.Integrating with other platforms is not 
identified for this initial inplementation but the ability to 
deliver additional capabilities, enhance functionality, and 
increase value of an enterprise application ecosystem can 
be considered for future enhancements.It will be 
necessary to integrate with or into Microsoft Fabric 
platform but that is not a requirement. Prior experience is 
a bonus.

We do not require integration to GIS, but would like to 
know if the proposed system has that option. 

We do not have a permitting system. 

We do not require integration to Bluebeam, but would like 
to know if the proposed system has that option.

We do not require integration to our spec writing system 
Speclink, but would like to know if the proposed system 
has that option.

Q-003937

6 Has the Port already completed business process mapping or requirements gathering activities? Requirements are attached to the RFP in the Fit/Gap 
Matrix. The engagement should include a requirements 
validation effort. 
Business process mapping has not been conducted

Q-003937

7 Which Dynamics 365 modules will require integration (Finance, Procurement, Contracts, Budgeting, Project Operations, 
etc.)?

Finance and Operations Q-003937

8 Are existing SharePoint structures and metadata standards already established? No Q-003937
9 Will migration include active projects only or both active and closed projects? Active projects will only be migrated if they have 

substantial life remaining. Substantial to be defined 
depending on the active projects at the time migration 
happens. Some closed and non-migrated active projects 
may need to be included in reports for historical 
authorization, budget and transaction information that 
would come from the integrated financial system.

Q-003937

10 Is the Port expecting migration directly from Trimble Unity Construct? No expectations exist. Proposals will inform how data 
from all sources will be migrated

Q-003937
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